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Alvernia University's Media Placements 
Rise 96% With the Aid of Merit

Alvernia University faced a significant challenge in 

effectively engaging its community in an 

increasingly digitalized educational landscape. 

The University realized the need for a substantial 

digital strategy overhaul to enhance outreach and 

student engagement. This case study delves into 

how Alvernia University transformed its digital 

presence and engagement strategy by 

adopting Merit and implementing 

sustainable avenues for content 

inception, distribution, and 

community engagement. 





The Challenge

Prior to Merit's integration, 

Alvernia University's outreach 

efforts around student 

achievements were scattered and 

lacked cohesiveness. The University 

wanted to increase traffic to its website, 

establishing meaningful engagement with 

students and faculty, and effectively leverage 

social media. Due to high workloads and these 

challenges, the Office of Marketing and 

Communications missed opportunities to 

highlight student achievements as a means 

of promoting the University and attracting 

prospective students.





A Multi-Faceted Integration

Alvernia University embarked on a journey 

of digital transformation with the further 

integration of Merit. The goal of which was to 

extend content production, distribution and 

engagement with students, stakeholders, 

media outlets and across social media 

platforms. Using a tool like Merit to fuel these 

priorities allowed Alvernia's small 

communication team to share substantially 

more stories and connect them with the right 

audiences with less internal lift and in less time. 

The University expanded its storytelling 

capacity from a modest five stories from July 

2021 to 2022 to an impressive 50 stories from 

July 2022 to December 2023.

A key player in their huge increase was 

involving staff in story inception. Using a 

contributor form provided by Merit, staff from 

various departments are able to submit stories 

to the communications department for review 

and publication. Taking advantage of the 

contributor form in this way generated a 

continuous funnel of content that, since 

implementation, has garnered them more 

stories than they ever had before! 





Engaging Student Ambassadors

Similar to the University's goal to build systems 
that independently sustain content production, 
a key strategy in increasing student 
engagement with Merit involved the creation of 
student ambassadors, mainly through the 
Resident Assistants (RAs) on campus. These 
RAs played a crucial role in promoting 
Merit among the student body, encouraging 
their peers to sign up and participate actively 
on the platform. This peer-to-peer approach 
was instrumental in driving up student 
engagement and use of Merit, as students 
were more receptive to embracing a platform 
endorsed by their fellow students. The RAs, as 
trusted and influential figures on campus, 
effectively communicated the benefits of Merit, 

leading to increased visibility and participation in 
the platform.

In doing so, the University was able to instill a 
sustainable system beyond staff turnover that 
continuously drives adoption and engagement 
with Merit by the student body. Alvernia also 
included information about Merit in the orientation 
packets that both parents and students receive 
to create sustainable avenues to promote Merit 
again. Students and parents were introduced to 
the Stakeholder Email Collector in these packets. 
This tool extends the University's owned 
stakeholder information for outreach while 
creating opportunities for parents, family, friends, 
or mentors to stay apprised of news regarding 
their student and to share stories they're notified 
about across social media.
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Clear Results

The adoption of Merit proved to be a pivotal 
move for Alvernia University, demonstrated 
by significant improvements in analytics from 
2022 to 2023. Media placements experienced a 
96% increase; more specifically, they sustained 
a 400% rise in university stories published in 
newspapers. Social media engagement saw a 
substantial boost with a 36% increase in link 
clicks from social media posts, which was 
reflected by increased traffic to their student 
accomplishments web page, jumping from 
7,900 views in 2022 to 39,500 views in 2023. 
Brand recognition, interest and retention were 
bolstered as well, with direct traffic rising by 
25% and website traffic increasing by 18%. 

Future Outlook

Alvernia University is committed to further 
integrating Merit across various digital 
platforms and on-campus activities, focusing 
on sustainable practices for long-term 
engagement and storytelling. The University 
aspires to continue its innovative approach in 
the educational sector, ensuring its competitive 
edge is maintained through ongoing 
adaptation, adoption of innovative internal 
systems and digital strategy enhancement.
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